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Ymo maxoe Muposas Paboma?

MupoBast paboTa — 3TO HOBasi mapagurma it paboThl ¢ U3BMEHEHUSIMU B TIOJIHOM CIEKTpe
OpraHW3aIMOHHON U OOIIECTBEHHOM Xu3HU. Ee mpolieccyanbHo OpUeHTUPOBAHHBIC TTOHSATHS
MPEACTABISIOT HOBBIE YHUBEPCAIbHBIE KAaTErOpUU JIsI OMUCAHUS U PpabOThl C TOTOKOM
W3MEHEHUN B OpraHu3auusax M KoJuleKTuBaxX. OHa CMOTPUT Ha KaxJIOro YeJIOBEKA
OJIHOBPEMEHHO KaK Ha HaOJrojaTessl, y4acTHUKA, IMOMOIIHUKA, MOCIE0BaTEeNs U JUIEpa,
XOTSI B KQXblii KOHKPETHBI MOMEHT Mbl MOTJIH Obl UACHTU(UIIMPOBATHCS TOJIBKO C OJHOU
WIM HECKOJbKMMHU W3 JTUX poJieh. MupoBasg paboTa MO3BOJISET AaHAIU3UPOBATh U
dbacunuTUpoBaTh PabOTy TPYII PA3TUYHOTO MaciTaba OT TI00aTbHBIX MPOIIECCOB 0
MECTHBIX COOBITUH, KaKk B OOLIECTBEHHOW >XM3HU TaK W B PA3JIMYHBIX OpPraHU3AIUAX -
Ou3Hece, HEKOMMEPUECKUX OpraHU3allUsaX, MPaBUTEIbCTBEHHBIX areHTCTBAaX, PEIUTHO3HBIX

o0IMHAX U T.[.

Ha »tmx cTpaHmiax, Mbl HajJeeMcsl IPOJEMOHCTPUPOBAaTh, KaK TECHO CBS3aHBI ITOHSTHS
pa3HooOpa3us, TIIyOMHHOH JEMOKpPAaTHH, TCOPUH CIIOKHBIX CHCTEMBI, KBAHTOBOTO yMma H
00y4YeHHUsT 0CO3HABAaHUIO, M KaK OHH (DOPMHUPYIOT HOBYIO ITAPAIUTMY - TapaJUTrMy, KOTOpas -
HE TOJIPKO pallMOHaJIbHA, HO TakKe U modTuyHa. OHa BOIUIOMIAeT KaK TOYHOCTh B €€ HAyIHOU
4acTH, TaK U JKMBOE Ceplle OOIIECTBEHHOTO ayxa, oOO0ecreyuBaeT riIyOOKoe yBaK€HUE K

Pa3IMdHBIM IIpoHccCaM CaMopCalin3al OTACIIbHBIX YWICHOB OpPraHHU3alvd U HOTpe6HOCT}IM
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camoil opranuzanuu. lmeHHo »5Ta KOMOMHAaNKA TO3BOJSET IOMOTaTh TBOPUYECKOMY,
HEMpeACKa3yeMOMY, YacTO WHTEHCHUBHOMY TMPOILECCY OPraHU3allMOHHOIO MPOSIBICHUS

MPOJIBUTATHCS K PUTMY YHUBEPCATBbHON CUM(DOHHUU.

Cnacubo 3a Baw unmepec x Muposoii pabome. A mnaoderoco, umo Bvl nonyuume
Y0080IbCIMEBUE, YUMAsL SMU CIMPAHUYLL, 8 KOMOPBIX 1 0000Wa0 Moe NoHUMAaHue meopuu u
npakmuxku Mupogoti pabomwi, U cmaparocy NpouLTIOCMpuposams, umo maxoe Muposas
paboma, HaA HEKOMOPbLIX NPUMEPAx U3 NPoeKmos, 8 Komopwvle sl 8 Hacmosauee 8pems

6086J1€YEH.

N3mepumbie u Hemdmepumbie AcnekTsl PeasbHoCTH

CoznanHas ApHOIBAOM U OMU MuHACIT U WX KoMaHaamu, MupoBas Pabota oauHaKoBO
[IEHUT HEU3MEPUMbIC M U3MEPUMBIC aCTIEKThI PEaTbHOCTH, TIO3BOJISAS BUACTH O0Jiee TOJHYIO

1 BCECTOPOHHIOIO KapTUHY OpTaHU3aIUH.

[IpuMeHeHre 3TOW BHENIHE MPOCTOM KOHIEMIUM  (PAKTUUECKH pACIpOCTpaHsIeTCs Ha
OOIIMPHBIN uana3oH cutyauuil. M3mMepumble W HEU3MEpPUMBIE KaTEropuu, MOJI00HBI
BUJIMMOMY W HEBUIMMOMY, WJIM MaTe€puaIbHOMY U Heocs3aemomy. Hampumep, xoraa Msl
paboTaeM ¢ pa3HbIMH TE€MaMH, Mbl OIICHHBAeM 'H3MepHUMbIC" KaTETOpPHH, TaKHe Kak IO,
paca, BO3pacT, KJacc, CEKCyallbHasi OPUEHTALIMS, U T.]I., TAKXKE KaK HEU3MEPUMBbIE KaTerOpuH,
TaKM€ KakK HaJEkKJbl, MEUThl, YyBCTBA, WJECW, TaJIaHThl U T.A. Jpyrumu cioBamu, CuJa,
KOTOpasi CBsSI3aHA C OMPEJIETICHHBIM IOJIOKEHUEM B HEPAPXUM, WU C OOIIMM COIUAIBHO-
SKOHOMHUYECKUM PAHIOM, SIBJIIETCS YACTO U3MEPUMOM, B TO BPEMS TAKME ACTIEKThI CUJIbI KaK
MYAPOCTh CTapeUIIUHBI ~, “ CUjla MOPAJIBLHOTO YOexJaeHus ~, Wik  cuiia yJIulbl ~, MEHEe

WU3MEPHUMBI, HO TaK)KE SBIIAIOTCS BAXKHBIMU JIJIsl IOHUMaHUs OanaHca cui. B npyroit obmactu,
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HanmpuMmep B OHW3HECE, pPaBEHCTBO M3MEPUMBIX M HEU3MEPUMBIX AaCIEKTOB MOXET
no/ipa3yMeBaTh, 4To (akTHuecKas MH(pOopMalKs O IENOYKE CTOMMOCTEN U KOJIMYECTBEHHBIX
acnekTax (PMHAHCOBOTO YMIPABJICHUS HEOTJEIMMAa OT HAAEXK], OMACEHWM, OTHOIICHWH u
KOH(JIUKTOB, KOTOPBIE CYLIECTBYIOT CPE/Id YWICHOB WU MOApPa3IeIeHUI OpraHu3aluu, U 4To
BCE ATH aCHEKThl BMECTE MOTYT paccMaTpUBaThCs Kak HeleluMas peanbHocTh. [loHuMaHue
OT/ICJIbHBIX YacTeH Kak 0oJee BaXKHBIX, YEM JPYTUe, HEN30€KHO CO3/IaeT HAIPSIKEHUS B TEX
0o0JyacTax, KOTOpble BbITECHSIIOTCA. B »TOoM KOHTekcte, Jlemokparuss u PasnooOpaszue
paccMaTpuBaIOTCA KaK MPUHIUIBI, KOTOPBIE WUIYT Aalblle COLMAIbHOW CIPaBEIIUBOCTH,
MOJIUTUYECKON KOPPEKTHOCTM M  KOJWYECTBEHHOIO PAaBEHCTBA, HANpUMEp, PaBHOIO
KOJIMUECTBA >KEHIIMH M MYXYMH B KOMHUTETaXx. MBI cKopee CKIOHHBI OTHOCHUTBHCSA C
yBaXEHHEM KO BCEM JIMYHOCTSAM, TEHJCHLHUSM B OpPraHMU3allud, OMNbITAM M COCTOSIHUSIM
co3HaHus. Mpl cuuTaeM, 4YTO 3TO HEOOXOAMMO JUIsi TMOWCKAa U MCHOJIb30BAaHUSA BCe

uH(popmaluu B peaenax J1aHHONH CUCTEMBI.

B srom cmeicie, mapagurma MupoBoit PaboThl coeaMHSET HAyKy C 4YEJIOBEYHOCTHIO,
MPEACTABIISS CTPYKTYPY, KOTOpas OXBaThIBAET U YCUIIMBAET 00€ YacTH. B 1ileHTpe CTpyKTyphI
bunocopun Muposoit PaboThl HaxoASITCSI OCO3HAHHOCTh U 00y4YeHue oco3HaHuto. U3 atoro

nentpa Muposas PaboTta co3/iaet HOBbIE CBS3M C TPEMsI OCHOBHBIMU 00JIACTSIMU:

- Omna YCTAaHABJIHUBACT CBA3b C OTKPBITUSAMUA KBaHTOBOM MEXaHUKHU, TCOPUHA Xaoca,

U TEOPHH ceTeil.

+ Omna HHTEIPUPYET U UCIOJB3YET IMOCTCOBPEMECHHBIC KOHICIIIIUA U3 COIMUMOJIOIUH,

MOJIUTOJIOIMM, IICUXO0JIOTHN U AaHTPOIOJIOTHH.
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+ Ona BOMpaeT MHOIHMEe W3 KOHUENUUI W MYJAPOCTh MECTHBIX M IIAMAHCKHX

KYJbTYP U UX IOHUMAHHE BA’KHOCTH 00IIeCTBEHHOM KM3HU M OTHOIICHMIA.

Teopuss MupoBoii pabOTBl JAEMOHCTPUPYET, KaK OOYyYEHHE OCO3HAHHUIO OOBEAWHSICT OTH

HOIXO/BbI.

Buvi mooiceme navimu 6onvuie ungopmayuu 06 3mMux meopusx, UCNONb3YSL MEHIO 6 Hauane

2MOU CIMPAHUYBL.
TI'oe ucnonwvzyemca Mupoeasa Paboma?

XoTs B pa3HbIX Kpyrax MupoBas pabora HauOoyiee M3BECTHA 3a PACIIUPEHHUE MPEJEIOB
MOJINTHYECKOW KOPPEKTHOCTH 3a CYET BHeIpeHus KoHueniuu [ myounHoi Jlemokpatnu B

pa3HooOpa3Hyro padoTy, JHMANa30H €€ MPUMEHEHHS TTOMCTUHE Oe3rpaHuYeH.

Bom nexomopwuvie u3z obnacmeii, ¢ kKomopuvix mvt npumensem Mupoeyrw paoomy. B
Kaxcoyro uz ymux oonacmeii, Mupoesas paboma npueHocum adcoairOmHoO HOGbLI NOOX0O0.
Jna unnrocmpayuu, s 6KIWOUUT RO 00HOMY RpUMepy HO80868edeHusn, komopoe Mupoesas
Paboma npusnocum e kaxcoyrw oonacme npumenenusn. Kozoa Bot 0yoeme cmompemuw
opy2ue cmpanuysl, Bolt yeuoume, umo smu omoobpanunvie npumepsl - 1Ullb 04EeHb MA1AA
Yacms CyuieCmeeHHo 0py2020 Chocoda paccmMompeHus u padomsvl ¢ Kaxicooil u3 Imux

oonacmeil.

IIpoueccyanbHo OPUEHTHUPOBAHHbIE Opranu3zannoHHbIe N3meHeHnus:
Oprasnu3annoHHoe pa3BUTHE M NMPOrpamMMbl NMpeodpa3oBaHus JJIs Pa3IHYHBIX
rpynmn, OW3HECOB, HEKOMMEPYECKHX OPraHu3alMid, ceTeBbIX IPOEKTOB H
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UHUIHATUB TPaxkaan. [Ipumep nHosossedenus: Mvl nokaszvieaem, Kak oaxce 8 ciyiae
OUYeHb OONbWUX 3aMPYOHEHUL SHYMPU HNPOOLEMbL  YHCe COO0ePHCAMC BAPUAHINDBL
peuieHuti, Komopule A81AI0Mcsi 00CHYRHLIMU OJisl 2PYNNbL 018 YCMOUYUBO20 U3MEHEHUS.

USHYMPU.

dacuautanus OTKPLITHIX ¢opymoB mias rpynn g0 1000 denoBek B ¢opme
nyOJUYHBIX COOpaHMH MO  Ppa3jiMYHbIM  mpodJjieMaM, HMHTEPeCcyHIIMX
001IeCTBEHHOCTD. [Ipumep HOB0BBeOeHUs: Muvr  obpawaemcsa Kk Haubosee
UBMEHYUBLIM NpoOieMam, KOmopuix Haubojee yacmo uzbe2arom, packpvieaem ux u

nokaswsleaem Ux YeHHocmbv ons nocmpoerust 00061/{4867’}’16‘61.

dacuauTanns OTKPBITHIX (OPYMOB B CTPYKTYPaxX BOKPYI OPraHM3aliH, TAKHUX
KaK B3aUMO/JCHCTBHE COBETA NPABJEHUS U MEHEIKMEHTa, B3aMMOJACHCTBHUU
MeHeI)KMEHTAa U aKIMOHEPOB. [Ipumep nHosossedenus: Mvl nomozcaem 0co3Hasamv
U CO3HAMENbHO UCNONbL308AMb CBOU paHe U B61ACMb, YMO NO380JI51em pPa3peuiums

CKpblmble OOJZZOCPOI{Hble XPOHUYECKUe TUUHblE U geooMcmeertvie npomueoCnmoAruAl.

- IlpoueccyajibHO OPHEHTHPOBAHHOE PAa3BUTHE U peau3alHus CTPAaTeruu Ha Bcex
YPOBHSAIX  OpPraHM3alMH, ¢  HCHOJb30BAHHEM MHOTOYPOBHEBOTO H
OPUEHTHPOBAHHOIO Ha pa3HooOpasue moaxoaa. [lpumep Hosossedenus: Mol
3aHUMaeMcs  npoyeccom  opmuposanusi GUOEHUS, KOMOPbBIU  GKIIOYaem 6ce
Op2aHU3AYUOHHbIE YDOBHU, U NOMO2aeM OOHAPYICUMb OCHOBHOU MUQ opeaHuzayuu,
UHOUBUOYATLHBIL U BHEBPEMEHHOU XapaKkmep OpeaHu3ayuu, Komopdas s6IsAemcs ee

camviM OOIbUUUM nomeHyuaiom u UCNMO4YHUKOM CUJlbl.
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+  HuauBuUAyaJibHbIEe W TPYNIIOBbIE NMPOrPaMMbl Pa3BUTHS JIHJIEPCTBA, a TaKKe
TPEHHPOBKA JIMJAEPCTBA B 00J1acTH OM3HeCA, MOJUTHKH, MPABUTEIbCTBEHHbIX,
HEKOMMEPYECKUX  OpPraHu3anuid, COUMAJIbHO-IKOHOMHUYECKUX pedopm,
MOJIOAEKHBIX TPynn u T.JA. [Ipumep Hosossedenus: Mbl 00beOuHseM 0CO3ZHAHHOCTb
C KOHYenyuel NapaiiesibHblX MUpos, npuuieowiell u3 Qusuxku, 4moobl No3680JUMb
quoepam  NOHUMAMb  CIOMCHble  KOMWJIEKCHble cumyayuu u  0Oonee  2UbOKO

63AUMOOELCMB06AMb C HUMIU.

+ Co3nanue koMaHa U pacuiuTanus padorsl KomaHabl. [IpuMep HOBOBBeAeHUS: Y
Hac €CThb METOJAOJIOTUs, KOTOpasi MO3BOJSET WIEHAM KOMaHJbl MOJIYYUTh OMBIT TEX
aCIeKTOB KpHU3MCA, B KOTOPBIX €CTh  BO3MOXHOCTh JIOCTWKEHMsI OanaHca, U

HCIIOJIB3YEM OTO I JOCTHIKCHHA HOBOI'O YPOBHA COTPYAHHUYCCTBA.

+ T'opoackoe muianupoBanue. [Ipumep HOBOBBeAeHUS: Mbl UCIIOJIB3yEM U3MEPUMBIE U
HEU3MEPUMBIEC ACTIEKTHI MyOJIMYHOTO MPOCTPAHCTBA, YTOOBI MTOMOYb BO3SHUKHOBEHUIO
HOBBIX  OTHOIIEHUM  MEXKIY TOPOJICKUMH  aIMHUHHUCTpAIUsIMH, OWU3HECAMH,

(13

INOJIUTNYCCKUMHU CHIIaMHU U MapruHaJIbHbBIMH TPYIIIaAMH, HAIIpUMCP B IIPOCKTC

['oponckast Pabora - Tepanust aist 'oponma ™.

+  CouuajbHO-3KOHOMHMYECKHE NPOorpaMmMbl usMeHeHuii. [Ipumep HoBOBBeieHUS: MBI
JI€a€M BUJIUMBIMU CKPBITHIE JIMYHBIE TAJIAHTHI, KOTOPHIE MPOSBISIOTCS B PE3yJIbTATE
JIMYHOCTHBIX KPHU3UCOB, M HCIIOJb3yEM HX KakK KIYEBOM IMOJAXOJ B MpPOrpamme

66 2
pa3BUTHS TUACPCTBA JJ1s1 0e3pabOTHRIX U/Wiu 0e310MHBIX JroacH “ Jluaeps 3aBTpa’.
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- Pa3pemieHue KOH(JIMKTOB HAa PA3JUYHBIX YPOBHAX B PEruoHax KOH(IMKTA
nopooHo buauxnemy Bocroky, bankanam, Upaanauu. [Ipumep HoBOBBeAeHUS: MBI
NOHMMAEM, YTO KOH(IMKT U JaKe BOMHA 4acTO SBJISETCS MEPBHIM IIArOM B Pa3BUTHU
OTHOILLIEHUA MEXAYy TIpynnamd, U MOXKEM OTHOCHUTBCS KO BCEM BOBJICUEHHBIM B

KOH(IMKT CTOPOHAM 3apaHee C MOJJCPHKKOM.

- PaGora ¢ koH(IMKTAMH B OpPraHu3amusax, BKJOYas NpodjeMbl CIAMBAKIIAXCS
opraHu3aumii, KOH(IHUKTOB MEXKIy MoJApa3iejeHUusIMA, U TMPOU3BOJICTBEHHBIX
oTHomeHu u T.A. [Ipumep HOBOBBemeHMs: MbI MOKa3biBaeM, KakK 3TH KOHQIUKTHI
co3maroTcs "MyxoM'" OpraHuzaldd WM CaMOOPTaHM3YIOIMIMMCS TOJIEM, M KakK OHH
MOTYT OBIThH WCIIOJIb30BAaHbl C II€JIBI0 PACIIUPEHHS B3IMISAOB  yYaCTHUKOB

OTHOCHUTCJIbHO CHUJIbI U IIOTCHIIMAJIA OpraHU3alu.

* Monean 3apaBooxpanenusi. [Ipumep HoBoBBeneHus:: Mbl TOKa3bIBaeM, Kak
pa3JrYHbIC KYJbTYPHBIE ACHEKThI, OTHOIICHUS MAlMEHT - JOKTOP — OpPraHu3alyiud B
00JlacT 3APaBOOXPAHEHUS, U PA3HOOOpA3HbIE MOJIETU 3IPABOOXPAHEHHUS  MOTYT
paccMaTpuBaThCA KaK 4acTH €MHON PeaJTbHOCTH, KOTOPOH HEOOXOAMMO YydacTHE BCEX

3aMHTEPECOBAHHBIX JIMII, YTOOBI CO37aTh YCTOMYMBOE OyayIIIee.

- Hosble MOAeJIH ydacTusi s oOpa3oBaTejbHbIX mporpamMm. Ilpumep
HOBOBBeAieHUs: [IpenonaBarenu, y4eHUKH U (aCHIUTATOPbl MEHSIIOTCS POJISIMH, YTO

MOET OBITh MCIOJIb30BAHO /IS CO3/IaHUsI 00pa30BaTEIbHBIX MPOTPaMM, B KOTOPBIX
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MOCTPOCHHE COOOIIECTB, JIMYHOCTHBIM POCT M cojaepxaTelibHas 4acTb OOy4eHHs

PaCCMaTpUBAIOTCA KaK CAMHOC LCJIOC.

+ Pa3pemienne koHQIMKTOB B padouem wmecrte. I[lpumep HOBOBBeaeHHs: Mbl
MOKAa3bIBa€M, KaK JINYHOCTHBIE KOH(IMKTHI HA paboueM MECTE SIBJISIOTCS JTOKAJTbHBIMU
JUIsL JTIofie M MaciuTaOHbIMU JUisi opraHu3auuu. OCOo3HaHHE 3TOT0 MOXKET CHavasa
UCIIOJIb30BATHCS, YTOOBI OCIIA0UTH HANPSXKEHHBIE OTHOLIEHUS! MEX/1y BOBJICUEHHBIMU B
KOH(DJIMKT JIFOABMU, U 3aTe€M, YTOOBI MOJJIEPKUBATh OyayIlee pa3BUTUE OpraHU3aluu
B 1enoM. [IpoTuBOoOOpCTBYIONIME CTOPOHBI MOTYT AKTUBHO YYacTBOBaTb B 3TOM

npoliecce Ha BCEX YPOBHSX.

- Hosble ugen 0 GacHIUTAIMU 110 MHTEPHETY M CO3JAHUM MHTEPHET-COO0LIECTB.
[Ipumep HOBOBBeAEHHUs: Mbl NOKa3blBacM, KAaK KOHLENTYAJIbHbIE TEOPUU CETEN
noj00HO ()EeHOMEHY MajblX MHUPOB WM KOHIIEMIMSl CTENEeHeW pacnpeaeneHus
pa3BHBaloOTCs, Koraa Bel o0bennHsgeTe UX ¢ MOAXO0/IaMU TPEX YPOBHEH, O KOTOPBIX BbI

MOKETE MPOYUTAThH OOJIBIIIE HA CIICAYIONIEH CTPaHUIIE.

+ TlocpenHuvecTBO ISl NMPECTYNMHUKA M KepTBbl. [lpumep HOBOBBeneHus: Mel
pa3BOpayMBacM IMPOLECCHl 3a MPENEIaMM MECTH M BHUHBI, TaK 4YTO MBI MOXEM
MCIIOJIb30BaTh UX KaK JBWKYUIYH CWIY JJIs CO3JaHHSl OCO3HAHHBIX CIPaBEIJIMBBIX

pEeLICHUM.

Ocnosnvie Ilapaouemer Mupoeoit pabomwt — Touka 3penus, Memooonozusa, u Ilymo

JIuunozo Booxnoeenus
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Touka 3penuss MupoBoii padoThbI

MupoBast PaGota paccMaTpuBaeT KaXKIOro 4eJIOBEKa, FPYNIy U COOBITUE KaK OJUHAKOBO
BaKHbIe U1 OyIyIIEro BCEro 4eloBedecTBa M MHpa. MupoBas padoTa pa3iuyaeT TpH

YPOBHS, O KOTOPBIX MbI [yMaeM Kak O MapajulesIbHbIX MUpPaXx.

[lepBbie 1Ba ypOBHSI ONPENEISAIOTCS KaK HM3MEPUMBbIE U HEU3MEPUMBIE ACIEKThI TPYIN U
opranuzaruii. M3mMepumbiii ypoBEeHb CO3JaeT OOIIENPU3HAHHYIO peaIbHOCTh, KOTOpasd,
HaIpHUMep, BKIIIOUAET TaKhue KOMIIOHEHTHI KaK (DaKThl O ACSITEIbHOCTH OPraHU3alliH, a TAKKE
OpraHU3aIMOHHBIE CTPYKTYPbI, CTPATETUYECKUE 1I€JIM, TEXHOJOTUU JUIsl UX pealu3aluud U
T.1. HenaMepumple acneKkTbl COCTOSAT U3 TBOPUECKUX TEHJCHLMA W MUMITYJIbCOB, TAKUX Kak
BOCXMIIICHUE, PEBHOCTh, O0phOa 3a BiacTh u T.1. Ha TpetheM ypoBHe, MupoBas pabota
BKJIFOYAE€T OCO3HAHHME ONIYIICHUS COCIMHEHHOCTH MEXJIYy BCEMU M BCEM, HEIOJSPHYIO

00IIy10 OCHOBY, B KOTOPOI TpeBOKalllie MPOTUBOMOIOKHOCTH OOJIbIIE HE CYIIECTBYIOT.

OTH TpU ypOBHS PACCMAaTPUBAIOTCS KaK OAMHAKOBO BA)KHBIE MO3ULMHU. JTO IapasulelibHbIE
MUpPBI, KOTOpPBIE TOJIBKO Ha TMEPBbIA B3MISIA KaXyTCsS HPPALMOHAIBHBIMU WIH
KoH(puKTYromuMu ¢ HproToHOBCKOM TOUKOM 3peHusi. KBaHTOBBIH YM, KOTOPBINA OCO3HAET U
OTKpBIBaeTCs Juisi camopeduiekcuu BceneHHOM, WCHIBITHIBAET HX OJHOBPEMEHHO C
U3MEHEeHHEeM (OKyca M JIETKO MepeMelniaeTcs MEXIy HUMHU. DTa TOYKa 3pEeHHs] BMECTE C
COOTBETCTBYIOLLIEH METOJIOJIOTUEN MOTYT, HAlpUMEp, HCIOIb30BATHCS ISl Pa3peLICHUs
KOH(DJIMKTOB M CO3/1aBaTh CHUHEPTUIO MEXAY palMOHATBHOM, OPUEHTUPOBAHHON Ha (HaKThI

YaCTbIO OpraHmn3anv 1 4aCTbIO I'PYIIIIEI, OpHeHTHpOBaHHOfI Ha 9YyBCTBA U OTHOIIICHMA.

Bce Tpu ypoBHSA B3aMMOJECHCTBYIOT BMECTE€ M CO3/Aal0T KapTHUHY, KOTOpas IOKa3bIBaeT
HECOMHEHHO TBOPYECKHW M 3HAYMMBIA MPOIECC, HAIpaBICHHBIN B OyayIee HACTOJIBKO K
HACKOJIBKO OINpEACNISIEMbI MpOUUIbIM. Pa3zBopaurBaHWE 3THX 3HAYEHHM IMO3BOJISIET HaM
COy4acTBOBaTh B CO3JaHUU 3apo’kKaarolierocs Oyaymiero, W HaOmoAaTh, YTO BHEIIHE

HECBSI3aHHBIC UJTW JIa)Ke TPEBOXKAIINE COOBITHS TOMAAal0T KaKIbI Ha CBOE MECTO, CO3/1aBas
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OonblIyi0 Mo maciitady kaptuHy. C 3TOH TOYKM 3pEHHUS, Mbl BUAMM, YTO OOJBIIMHCTBO

po0JIEM COIEPKUT CBOE COOCTBEHHOE PEIIICHUE BHYTPH CeOs.

MeTtonoJsiorusi MupoBoii padboTbl

Metononoruss MupoBoii PabGoThl BKJIFOYAET KOHIICMIIMH, METOIbI, | CIIOCOOBI
BMEIIATEIbCTBA IS (DACHIIMTAIIMK 3apOXKIAIOIIMXCS MPOIECCOB Ha BBINMICHA3BAHHBIX TPEX
YPOBHSX, U JJIT TOTO YTOOBI TOMOYh OPTraHU3AIMUSAM OCO3HAHHO MPOBOJIUTH U3MEHEHUS IS
co3maHusi coOCTBEHHOro Oyaymiero. Bmecto paboTel 1O TPEOOJICHUIO TPENITCTBUM,
CTOSAIIUX MEXKIy HAMM W HaMIUMU I[EIsIMH, Mbl HaxOAUM U  OTCJICKHBAEM
CaMOOPTraHU3YIOIIMECS MOTOKH, KOTOpPHIE CYIIECTBYIOT B IpyNIax, U HCMOJb3yeM HMX Kak

BOPOTA B MMApaJUIEIIbHBIE MUPBI.

Hexotopsie u3 konueniuit MupoBoit PaboTsl, HanipuMep, Takue Kak MOHATHUE TOJIs, B3SITOE
U3 QU3NKK, TPOU3OUUIM U3 COBPEMEHHON Hayku. OHU MOMOTAIOT OCMBICISTH SIBJICHMS,
KOTOPBIE MBI 3aMEYAEM IPU BO3IAECHCTBUU ONPEACIECHHBIX CHJI Ha PEAIbHOCTH, ITPH 3TOM B
peaNbHOCTU HEe uUMesi (U3MYECKOrOo KOHTAaKTa ¢ ATUMH cujamu. [IpumepoM moxkeT OBbITH
IpaBUTAalMS, KOT/Ia CHUJIOBOE MOJIe BO3JEHCTBYET Ha Jpyrue teiaa 0e3 CONPUKOCHOBEHHS C
HUMH. [[pEeBHIOI KUTAMCKYIO KOHIETIHNIO Jla0 MOYKHO paccMaTpuBaTh Kak HEUYTO MOJ00HOE.
Jlao, KOTOpoe HE MOXKET ObITh OOBSICHEHO, SBISETCS MPUHILIUIIOM OPTaHU3AIMH PEATbHOCTH.
XOTs €ro Henb3sl YBUJETh U JaXKe BBIPA3UTh, €r0 BIMAHUE NOBCIOAY. [101s opraHn30BbIBaIOT
KU3Hb OpraHu3aluii, 4acTo JaBas HaM IOYYyBCTBOBAaTh, YTO Mbl OE€CCHJIbHBI MOBIUSATH HA

IPYIIILY, YACTbIO KOTOPOW MBI SIBJISIEMCS WJIIM JAaXKE€ KOTOPOH Mbl PyKOBOJMM.

Hpyrue xonuenuuu MupoBoil PaboThl ThICSYENETUSIMHU HMCIOIB30BAINCH B TyXOBHBIX H
MECTHBIX TPaJMLMAX BOKPYT 3€MHOTrO 1apa. Hanpumep, KOHUENIMS CHOBUACHUS - TaK Kak
MBI HCIONIb3yeM ee B MupoBoit Pabote - npousonuia ot ABctpanuiickux AGopureHon. OHa

Page | 10 © Max Schupbach
max.schupbach@deepdemocracyinstitute.org




Deep Democracy Institute
International
A Global Leadership Institute and Thinktank

OTHOCHUTCS K MPOLIECCY TBOPUYECKOTO BOOOPAKEHUSI, YACTbIO KOTOPOTO MBI SIBIISIEMCSL C WIH
0e3 Halllero Co3HaTeJIbHOro HaMepeHus. Vnu, apyrumu cioBaMu, OHa OOBEIUHSIET TTOHSATHE
CaMOOPTaHU3YIOIIMXCS TEHAECHIUN K PABHOBECUIO B CUCTEMAX C OL[YIIEHUEM OCO3HAHHOCTH

1 3HAYUMOCTH HEJIMHEHHOTO pasBUTHs.

Wnes, 4T0 MBI MOKE€M MTOCMOTPETH Ha ""CHOBUJICHUE" OpraHU3alNu, IIPEAIoIaracT, YTo €CiIu
MBI 3aMeUaeM, YTO OpPTaHU3allUs BPEMs OT BpEMEHH BeJIET ce0s Kak Obl CAMOCTOSITEIHFHO, HAaM
CJEIyeT acCOIMUPOBATh €€ HE C aBTOMOOMIeM O€3 BOAMTENS M yIpaBICHHS, a CKOpee C
OYapOBAHHBIM OPraHW3MOM, KOTOPBIM CJEAYeT CBOEMY COOCTBEHHOMY HWHTEJICKTY,
BO3MOXKHO HEJIMHEHHBIM, HO TIOJIHBIM 3HAUYCHMS HMITYJIbCaM, KOTOpbIe HE BCeraa cpasy

IOHATHBI IJI1 YYaCTHHUKOB C JIMHEWMHBIM MBIIIICHUEM.

Hpyras  konueniuss MupoBoit  PabGoTel, "ponp-mpuspak’, ompenensier  CTENEHb
UAeHTU(UKAIIMA TPYIIBI CO CBOMM Y4YacTHEeM B OIpeAeTeHHBIX coObITHAX. Hampumep,
HEKOTOPBIC WICHBI OPTaHU3aAIlMK MOTJIU OBl MCIIOIB30BaTh CIOBO "MbI", KOT/Ia JEJI0 KacaeTcs
4ero-10o, ¢ YeM OHM HACHTU(PHUIIUPYIOTCS, M CJIOBO “ OpraHu3amus =~ Korja Ao KacaeTcs
4yero-1m0o0, 4To M0 WX ONIYIICHUSM HAaXOJAUTCA BHE MX KOHTpoys. 3asBieHue “ Bce Mbl
YHOOPHO TPYJWJIUCH, HO OpraHu3alus HE IIEHUT ATO, ~ — ATO OJUH U3 HauboJee MPOCTHIX
IIPUMEPOB 3TOTO sIBJIICHUA. B 3TOM ciydae, “opraHu3anust = IpeACTaBlIEHAa KaK CBOETO pojaa
dburypa nmogoOHas Ipu3paKy, KOTopas He IIEHUT BCEOOITYI0 padOoTy, M MPUCYTCTBUE KOTOPOH,
KQXKETCsl, TPEBOKUT HEKOTOPHIX WICHOB KOJUIEKTHBA. Eciu MBI J1aemM mpaBo rojioca 3TUM
"mpu3pakam", TPYIIbl MOTYT HAXOJUTh UX CKPBITHIM TBOPUYECKUI MOTEHIMAN U 3HaUYeHue. B
3TOM Cily4ae, HalpuMep, YWIEHbl MOTJIM Obl ChITpaTh MPU3paKa OpraHU3allii B pOJIEBOM UIpe,

U 4epe3 3TOT MpoLecc 0OHAPYKUTh, YTO OHU JOJHKHBI H3MEHUTh OPraHU3aIUI0, OLICHUB APYT

npyra B OOJbIIEH CTETIEHH, YEM PaHbIIIe.

Mupoas PabGoTa onpenenser Ty TOUKY, B KOTOpOW TpyIIie OpOIlIeH BBI30B €€ COOCTBEHHBIM

pa3BUTUEM, Jis TOTO YTOOBI UAECHTU(DUIIMPOBATHCS C HOBOM UAEEH WM OMBITOM, Kak Kpau
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nwim Oapbep. B BblleynnoMsHYyTOM NpuUMepe, KpaeM sl 3TUX YYaCTHHUKOB SIBJISETCS
unaeHTudukanusa ceds ¢ opraHu3alMel, KepTBaMu KOTOpPOMl OHM cels cuuTaloT. B atom
CMBICJIE, OPTraHU3AIMOHHOE H3MEHEHUE MOXKET CIYUYUTHCS IMPaBO MPSIMO 3]IeChb Ha ITOU

CECCHU B pe3yJIbTaTe NEPEOLICHKHU APYT IpyTa.

[Tockonbky Kpalh — 3TO TOuYKa, KOTOpas 3akiioudaeT B cebe¢ HAWOOJbIINNA MOTCHIMAT IS
U3MEHEHUs U HanOolyiee OJM3KO HAXOJUTCS K CaMOOPraHM3yeMOMY MOTOKY B OpTraHU3allHH,

OH 4YaCTO BOCIIPUHUMACTCA KaK O6J'IaCTB, B KOTOpOﬁ BCIIH BBIXOJAT U3 KOHTPOJIA.

MupoBas PabGorta conepXut Ha0Op TEXHOJOTMM U CHOCOOOB BO3JIEUCTBUS, KOTOPHIE
CITOCOOHBI YUUTHIBATH OMBITHl YIACTHUKOB Ha Pa3IUYHBIX YPOBHsX. [[0CKONIBKY BO3AEHCTBUSA
HaIpaBJI€Hbl HA TMOJYYCHHE YYACTHUKAMH HEMOCPEICTBEHHOrO OIbITA, YJIEHBI IPYIIbI HE
JIOJDKHBI pa30upathes B mapagurmMe MupoBoit PaboTel. IT0 3aMeuanre 0COOCHHO BaXKHO IS

obJyacTu paspenieHuss KOHPJINKTOB.

Muposas Pa6ora kak Ilyts BnoxnoBennsi u JImunoctuoro Pazpurus

Pemienne yenoBeka ObITH JIUEPOM, IPUHUMATh AKTUBHOE yYacTHUE B JKW3HU OpraHU3alNU U
00IIIECTBA OCHOBBIBAETCS HA ITyOOKOM BJIOXHOBEHUU. 30B, KOTOPBIN MHULIMUPYET pPEIICHUE
paboTtaTh B 3TOM HAamNpaBlICHUHU, OIpPEAENseT IMEePCOHANBHBIM MyTh OOy4YeHHUs u
HaIpaBJI€HUE JUYHOCTHOrO pa3BuTusa. OOydeHwe, MO HalleMy NPEACTaBICHUIO, B
3HAUYUTENLHON CTENEHU CBA3aHO C BHYTPEHHUMH MPOIECCAMU, U PACKPHITUEM COOCTBEHHOTO
JUYHOTO MH(a U €ro B CBS3M C MUPOM B IIE€JIOM, TAKXKE€ KaK C KOHKPETHOW OopraHu3aiuei.
3agaya y4uTens — MoOMOraTb B3aUMOAEHCTBUIO MEXIY YUYEHUKOM U €ro MyTeM. JTOT IIyTh
BJIOXHOBEHUS CBSA3BIBACT napajurmy, METOJI0JIOTHIO, 51 JIMYHOCTh

dacunuraropa/nuaepa/crapeiliiibl B €IMHOE 1IeJI0e, U SBJSETCS UCTOYHUKOM OTHOIICHUMN
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U YYBCTB, KOTOpBIE Ka)/bli W3 HAC MPUBHOCUT B Hamry pabory. Ilomemias oco3nanue B
LEHTpP HAIIMX HAOIIOJICHUN, UCCIIEIOBAHUN U JIMYHBIX B3aUMOJICUCTBUHN, Mbl YUUMCS BEPUTH
B Hallld BPOXJIEHHBIE CIOCOOHOCTH, U MOXKEM ECTECTBEHHO pPa3BUBAaTh >KM3HEHHOCTb U
SMOLMOHAIBHBIA YM, KOTOPBIE CBS3bIBAIOT METOAOJOTUI0 WU TOYKY 3pPEHUSI B IKUBOU
YEeJIOBEUYECKUN OMBIT. YHUKAIbHBIE MyTH, KOTOPBIMU MbI HJieM, paboTaeM, MOMOraeM Hu
CTAHOBUMCSI JIUJIEpaMU HE MOTYT ObITb OTACJICHbl OT HAIIUX WHAUBUIYAIbHBIX 0Oa30BbIX

IIEHHOCTEH O JKM3HU, OOIIECTBE, HAIICH POJIb B HEM, 1 HAIIIEH POJIU B MUPE B IEJIOM.

Hcmopua Pazeumua Mupoeoii Pabomoi

MupoBas paboTa Kak mapaaurma nosiBujiach B mpoiecce pa3sutus [IporeccyanbHoi paOoThI.
O06e mapagurmsl yJIemsitoT 0c000€ BHUMaHUE HAIllEMy OCO3HAHHUIO TOTO, KAKOE 3HAUEHUE MBI
npuJaeM HEU3MEPUMbIM UM M3MEPUMBIM aclekTam peanbHocTH. IlpoieccyanbhHas padorta
ObLT co3aHa ApHOJBAOM M OMU MuHAET W MX mapTHepaMu, U 3a nocinennue 30 et
npeBpaTWiIach B Pa3HOCTOPOHHIOI MMapajurMy, KOTopas IMPeoaojeBaeT Oapbepsl
MPUBBIYHOTO TTOHUMAHUSI, TPUBHOCS HOBBIE UMITYJIbCHI B (PU3UKY, MAaTEMAaTHUKy, MEIUITUHY,

ICUXOJOTHUIO U U3YUYCHUC KOJIJICKTUBHOI'O ITOBCACHMA.

[Iponieccyanbnass  pabota  TaBHBIM — 00pa3oM  HM3BECTHA  KaK  Pa3HOCTOPOHHSIS
NICUXOTEPANEBTHYECKAs] MOJIENb I JIMYHOCTHOTO Pa3BUTHS, XOTS OHA MPUMEHSETCS B
OOJBIIIOM KOJIMYECTBE pa3HBIX 0OJacTei, OT pabOThl C TEJIECHBIMU CHUMIITOMaMU U

COCTOAHUAMH KOMBI 10 TCaTpa, CO3AaHUA (1)I/IJ'II>MOB, H TBOPUYCCKUX Hp@I[CT&BJ'IGHHfI.

Mupogas Pabora Beiienunacek u3 mojenu [Iponeccyanbaoi Pabotel mpubiusutensHo 15 net
Ha3aj, U ¢ TeX nop ApHoisibl U OMu Mungenn u komanaa Muposoit PaboTsl nccnenoBanu,

nycaau, TMPUMEHSUIM, TIPOBEPsUIM, W pa3BUBAIM MojAeab MupoBoit Pabotel. U
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[Iponeccyanbras Pabora m MupoBas PaboTa sBISIFOTCA TapagurMamu, IMOABEPTaeMbIMU
HEIMPEPHIBHOMY OOCYKJICHUIO U U3MEHEeHHIO. Bac mpuriamarT IpuCcOeIUHUTHCS K TpyIaM

O6CY}KI[GHI/I$I U IIPHUHATD YYAaCTHC B PA3BUTHH OTUX IIAPpAAUTM.

Jononnumenvnaa HUngpopmayua u Odyuenue

Mpvl Haoeemcs, umo ungopmayus Ha s3mou cmpanuye 6yoem unmepecHa 0Jis 8ac. [lnsa 6onee
noJHo20 npeocmasienuss 0 Muposoi pabome modiceme 80CNONBL30BAMbC  OUOIUOMEKOU U
CCHLIKAMU HA KHU2U U CIambvl no OAHHOU meme, a makdice Ha opyaue 6edcaiimol - KI0OYAs
oomauwinue cmpanuybl ee ocHogamenell - Boi makowce mooceme npucoeOuHumsbCcs K uamam,
komopuwie oocyacoaiom Mupoesyio Pabomy u Ilpoyeccyanvuyio pabomy. Ccviiku Ha caiime
O0anvl Ha 60bUIOE KOIUYECMBO MPEHUHEOBbIX NPOSPAMM U NPOSPAMM AKAOEMUYECKO20
00yueHuss 60 cem mupe, Komopule gkatouarom Muposyro pabomy, a makdice HA HECKOJIbKO

uamoe no memam, Komopwslie Ces3aHbl C omol napaduawou”.
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